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1. Introduction

The learning partnership eTrain aimed to analyse the application of blended learning in
advanced vocational training in the participating organisations. The partnership was
combining institutions which were already using blended learning as a didactical method in
their training courses. Due to different reasons, blended learning was considered as not as
effective as it could be. Thus the overall aim of the partnership therefore was to identify
possibilities for optimizing e-learning and b-learning systems and methodologies and to

foster methods for improvement.

The project was carried out in the frame of the Programme of Lifelong Learning of the EU.

The partnership was effective from Aug. 1st, 2008 to July 31st, 2010.

1.1 Objectives

The overall aim of the learning partnership eTrain was the improvement of blended learning
as a method for self organized learning in advanced vocational training in the participating
agencies. To archive this goal, first a General Overview was carried out regarding the
different e-learning systems in use. Secondly, questionnaires on e-learning addressed to the
learners, teachers and the management were applied in the institutions. The findings were
summarized in a Comparative Study. Finally, the partnership discussed quality standards in
e-learning and developed proposals for further improvement. The standards were published
in a so called “eTrain-Guide”. Special focus on possible barriers of access to e-learning and

to self organized learning was set to different target groups.

The results developed in the partnership project were published in a report and on a common

website (www.Ip-etrain.org) where all publications can be downloaded.

1.2 Partners

Partner organisations in eTrain were schools and vocational training centres of the following

countries:



Germany: gbb Gesellschaft fur berufliche Bildung, Goerdelerstr. 47, 42651 Solingen,

www.gbb-solingen.de. gbb is a private non-profit vocational training centre with five branches

in western Germany. The school offers advanced vocational training to disadvantaged young
people as well as to adults in the field of commercial and industrial education. gbb was acting

as the coordinating organization in the project.

Bulgaria: National Training Center, 224 Tsar Boris Il blvd, 1619 Sofia, www.educenter-

bg.com. NTC is a private vocational training centre focussed mainly on training in the field of

administration and management.

Portugal: Instituto Politécnico Leiria, Rua General Norton de Matos, Apartado 4133, 2411-
901 Leiria, www.ipleiria.pt. IPL is government backed higher education institution with five

campus in mid Portugal.

Romania: Grup Scolar Agricol Mihail Kogalniceanu, Str. M. Kogalniceanu Mo 1, 707305

Miroslava, http://miroslava.licee.edu.ro. Grup Scolar is governmental agricultural secondary

school in northeast of Romania.

Turkey: Giresun Egitimciler Dernegi, Gazi caddesi Aydin Carsi, No 91/13, 28100 Giresun,

www.giresunegitimciler.orq. The Teachers Association is a nhon-governmental union of

teachers who give private lessons to students in need in the region of Giresun in the north of

Turkey.

2. Activities

2.1 Overview

In the two year period of time there were a lot of activities going on within the partnership in
order to work on the program set. There were six different transnational conferences as well
as two bilateral meetings among the staff in order to meet the work plan. An overview of the

different activities will show the table below:



Date Activity description Actors involved
Oct. 29" - 1% Transnational Conference, Solingen/Germany: BG, GE, PT,
Nov. 1%, - new work plan and time table RO, TR
2008 - cooperation agreement
Nov — Dec, Development of guestionnaires addressed to learners, GE
2008 teachers and management on e-learning systems in use
Nov — Dec, Works on common website; official start on Jan 1%, 2009 GE
2008 www.|p-etrain.org
Jan 2009 Common contributions to General Overview: different BG, GE, PT,
e-learning systems in use RO, TR
Feb 2009 Publication of General Overview, Part | and Part Il GE
Feb — Apr, Carrying out the survey on e-learning by applying the BG, GE, PT,
2009 guestionnaires, altogether 134 questionnaires collected RO, TR
Apr 2009 Summarizing the findings in the Comparative Study BG
May 20" - 2" Transnational Conference, lasi/Romania: Discussions | BG, GE, PT,
May 23 on findings in the Comparative Study RO, TR
2009
Sept 30" — 3" Transnational Conference, Giresun/Turkey: BG, GE, PT,
Oct 3", 2009 | Discussions on quality standards RO, TR
Dec 15— 4" | Bilateral Meeting Germany-Romania, lasi/Romania: Works | GE, RO
2009 on quality standards, summarizing the discussion among
partners, additional research via Internet and preparatory
works on a publication
February 8" | Bilateral Meeting Germany-Romania, Solingen/Germany: | GE, RO
—10th, 2010 | Final works on the publication of Quality Standards
(“eTrain-Guide™)
March 3" - 4" Transnational Conference, Leiria/Portugal: BG, GE, PT,
6", 2010 - Discussing the evaluation of the project and the RO, TR
dissemination of results
- Agreement on works on Final Report
Apr 2010 Development of an online questionnaire on evaluation BG
May 2010 - Carrying out the evaluation questionnaire BG, GE, PT,
- Common contributions to Final Report RO, TR
June 2010 Summarizing the results of the evaluation RO




June 16" - 5" Transnational Conference, Sofia/Bulgaria: BG, GE, PT,
19" 2010 - Overall evaluation of partnership RO, TR
- Final Report
June 2010 Final works on Final Report: Design and publication TR
July 2010 Online Dissemination PT

2.2 Transnational Meetings

First Transnational Conference, Solingen/Germany

The kick-off meeting of the partnership took place in late October, 2008 and was arranged by

the German coordinator.

The programme started with an introduction into the city of Solingen and the region followed
by a presentation of the partner organisations. Each partner described their e-learning
system in use and showed examples by Powerpoint or internet. The presentations revealed
that there was a wide variety in forms of e-learning between the partner organisations
ranging from learning by CD-ROM to the use of intranet- or internet-based learning

platforms.

The next working session was used to discuss organisational matters. A logo of the
partnership was created and an outline of the planned website was presented to the partners
in its rough structural design. Furthermore, special attention at this meeting had to be drawn
to the work plan and the time schedule of the partnership. Changes had to be made because
of the failure of a partner from Sweden whose application has not been approved. Thus the
participants hat to agree on some mayor modifications on the work plan. It was agreed that
there will be five transnational meetings all together (instead of six originally planned). Thus
additional mobilities will there be available for bilateral meetings which could be used for
working on special topics in small groups. Finally the conference agreed on the next steps to
be taken, as there were the development of suitable questionnaires for the interviews of
students and teachers/trainers and the summarizing of the findings in a comparative study.
The partners also signed a cooperation contract after having approved the draft prepared by

the German and Bulgarian partners.




The working sessions were framed by an informative and cultural programme which included
a sight seeing tour to the castle of Solingen-Burg and the steel bridge of Mingsten, a
conducted tour through the “Gesenkschmiede Hendrichs”, which used to be a well known
scissor producing factory till 1986 and which was turned into an industrial museum. The

group also was welcomed by the mayor of Solingen in the town hall.

Second Transnational Conference, lasi/Romania

The second transnational meeting took place in lasi/Romania at the Agricultural Secondary
School Mihail Kogalniceanu from May 20 to 23, 2009. After a short introduction into the
workplan of the conference and the city of lasi and the region the headmaster introduced the
school in detail. This was followed by a round tour through the premises of the school
including the class rooms, laboratories, the newly built extention building and the affiliated

school church, the didactic farm and the museum.

Following the group worked on the findings of the General Overview . There were 129
guestionnaires collected altogether. The evaluation was done by the Portugues partners and
the conclusions were presented to the partners in a plenary session. The overview reveals
the high grade of acceptance of e-learning by the students (see paper “General Overview” in
detail). Also the German partners presented their findings derived from the questionnaires
collected in their vocational training courses. Since the interviews done were the first
investigation at all on e-learning at the school the management had a strong interest to learn
how e-learning is welcomed by the students and teachers at the school. The main findings

here were as follows:

= there is a high acceptance of the e-learning group by the students

= there is a more critical assessment of the personal achievements realized in
e-learning

= there is an excellent acceptance of the tutor accompanying the e-learning unit

= there is a high degree of satisfaction with the existing e-learning system

Since the first two points are hardly to be controlled by the school the last two points indeed
are highly influenced by the management of the school. Thus it was very satisfying to learn

that the customers are in general very content with the system implemented at gbb.



After having discussed the next steps to be done the official part of conference came to an
end and the group was taken to an an excursion tour to the neighbouring region including the

visit to the fortress “Cetatea Neamtului” and to the old monasteries of Neamt and Varatec.

Third Transnational Conference, Giresun/Turkey

The third transnational conference was organised by Turkish partner between 1st and 2nd
October in Giresun.conference.At the begining of the coference the host organisation
(Giresun Egitimciler Dernegi ) introduced in detail andoOnline examples of instruction

lessons and exercises were shown via internet and beamer.

After lunch, the group was welcomed by the city governor of Giresun. The city governor, Mr
Mustafa Yaman gave some information about the city and the province of Giresun and the
Project group gave some information about their Project to him..In the afternoon
representatives of the BG partner presented their findings published in a Comparative
Study, copies of which were handed to all participants. The study was based on the General
Overview and the questionnaires collected by partner institutions at the beginning of 2009.
The findings were presented via a .ppt presentation and subsequently discussed by the

partners.

In the evening, participants enjoyed a short city walk through Giresun/Giresun Castle and an

informal dinner.

The second day started with a presentation of the German partner on Quality Standards in
e-learning. The quality standards presented to the group were thought to form the base of a
general discussion among the partner institutions which, at the end, will represent a major
part in the eTrain-Guide. The theses introduced to the partners were restricted only to
standards in didactical aspects since the partner institutions are schools or vocational

training centres and deal with training and instruction.

The program finished with a tour of Trabzon and visiting some landmarks of the city.



Fourth Transnational Conference, Leiria/Portugal

The 4th transnational meeting was hosted by the Polytechnic Institute of Leiria (IPL). The first
working session took place in IPL's School of Tourism and Maritime Technology (ESTM) -
Peniche. In this session, it was presented the document “Quality Standards in E-learning:
Manual for Teachers and Trainers”, to be analyzed by all partners. Also, the group has
discussed the preparation of the final report of the project, some final issues about the
comparative study and the dates for the last meeting in Sofia - the 17" and 18" of June

2010. Finally, the group discussed the results dissemination.

After the first working session the group participated in a visit to ESTM, led by the School
director Professor Teresa Mouga. Lunch also took place in the School, being prepared
specially for the partners by a group of students from the Restaurant Industry and Catering

degree.

After lunch the group left to IPL's School of Fine Arts and Design, in Caldas da Rainha,
where the second working session took place. In this second working session, the Bulgarian
partner presented the questionnaire prepared for the evaluation of the project, and the other
partners had the opportunity to discuss it. It was accorded that if the participants had
suggestions or questions to add to the questionnaire, they should send them to the Bulgarian

partner.

After the second working session the group participated in a visit to the School, led by the
School sub-director, Professor Ana Sacramento, and the School responsible for events
organization, Dr. Anabela Monteiro, after which the group left to Obidos, to visit this beautiful

village. Dinner took place in Nazaré, after which the group returned to Leiria.

In the second day of the eTRAIN meeting, the works started with a reception of the group
by the President of the Polytechnic Institute of Leiria, Professor Doctor Nuno Mangas
Pereira, in the Central Services of the institution. After this, the partners went to visit the
Distance Learning Unit, where they were received by its Director, Professor Rogério Costa,
and its team. In the morning of this last day, the group also had the opportunity to visit Leiria
Castel. Lunch took place in the IPL’'s Campus 2 Restaurant, after which the group visited the

Library José Saramago. This visit was led by the Director of Documentation Services of IPL.



The meeting ended with a final working session, where the partners made de evaluation of

the meeting and reminded the following steps to be given.

Fifth Transnational Conference, Sofia/Bulgaria

The 5th transnational meeting was the final meeting of the project and hosted by the Adam
Smith College of Management/National training Centre in Sofia. The participants arrived by
airplane on June 16th at Sofia Airport and were transferred to the hotel in the city centre. The
group was welcomed by the Bulgarian Team the next day and invited to an excursion to the
Bulgarian country side and special places of interests like the monastery of Bachkovo and

the old city of Plovdiv, the ancient capital of Bulgaria.

The working session which was part of the excursion and continued the next day included
works on the report and the overall evaluation of the project. The Turkish partner presented
their works on the final report. The presentation included an overview of the work done by
each of the partners which was put together by the Turkish team. The report also pointed out
the results of a questionnaire in which all participants gave their evaluation on different
subjects regarding the project. This evaluation questionnaire was based on a decision taken
in the meeting in Portugal (March 2010) and was summarized in diagrams and charts by the
Romanian partner. The project was given high grades due to achievement of its goals. The
general assessment was that all mayor objectives set in the application 2 years ago were

met regarding the work plan as well as the timetable.

The plenum also talked about the dissemination of the project results. It was agreed that the
website will be the main resource for disseminating the results. This means that all document
papers elaborated during the 2 years time will be included into the website for downloading.
This will be secured by the German partner. The Turkish partner finished this final working
session with a cheerful contribution — a so called “examination”. It was a quiz connected to all
aspects of the project (meetings, work plan, timetable and results) and all of the participants

answered correctly to the questions and consequently “passed” the exam.

A common farewell dinner happily resolved a project which brought partners from five
European countries together to work successfully on common standards in e-learning in

vocational training.
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Bilateral Meetings

Between December, 2009 and February, 2010 two bilateral meetings were arranged
between the German and the Romanian teams in order to work out general quality standards
which should be transferable to public schools as well to private training centres who work
with e-learning in vocational training. The first bilateral meeting took place in lasi/Romania in
December 2009 where the teams summarized the discussion on quality standards from the
third general meeting in Giresun/Turkey and did some additional research via Internet. At the
second meeting in Solingen/Germany two month later the teams focussed on works on a
publication with respect to the topic. The study finally was published under the title “Quality

Standards in e-Learning, A Manuel for Teachers and Trainers” (“eTrain -Guide”).

2.3 Results

The overall aim of the partnership was the improvement of blended learning as a method for
self organized learning in vocational training. To meet the objective the partnership had
imposed itself different tasks to work on during the two year period of time. In accordance

with the work plan and timetable set the following steps were taken:

At the beginning a study regarding the different e-learning systems in use at the

partner organizations was made and published in a document paper called

“General Overview — Part 1”.

=  There were written interviews made through standardized questionnaires in each
partner organization in order to find out the grade of satisfaction of students,
teachers and the management with the particular e-learning system in use. All
together questionnaires were collected and analyzed.

m  The findings were summarized and the respective teacher’s and student’s view
was illustrated in the “General Overview — Part 2.

= The data contained in the overview finally gave the base for the cross-country

comparative analysis. Four main criteria were chosen for investigation: age of

learners, experience in learning with the computer, experience with new media and

elements integrated into the learning software. Furthermore correlations were

made between the most important variable (“satisfaction with results achieved”)
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and other main variables like “motivation”, “teacher’s competence” and alike. The
findings were published in a document paper called “Comparative Study”.

= Based on the findings made in the Overview and the Comparative Study the teams
discussed comprehensive quality standards for all mayor aspects of the didactics
of e-learning. Furthermore extensive research via Internet was made. The findings
were published in the document paper “etrain-Guide: Quality Standards in E-
Learning, A Manual for Teachers and Trainers”.

= A common website was installed in order to document all activities and to offer all
document papers for downloading (www.lp-etrain.orgy. A separate log-in sector
was integrated in order to secure the constant flow of information among the

partners and to have a platform for communication.

2.4 Dissemination

After the meeting in Portugal, the project, and the meeting itself was disseminated by
different means. There was a press article published in IPL's magazine “Politécnica” and a

press release was sent to the regional media.

The dissemination was also made online, using web 2.0 tools, like Facebook, Twitter and
IPL’s Distance Leaning Unit (UED) blog. There was also an article published in IPL website.
Besides that, the main tool for disseminating the results of the partnership remains the

project website www.Ip-etrain.org.

3. Evaluation

3.1 Coordinator’'s View

Two years for the cooperation within a European learning partnership seems to be a long
time for exchanging ideas, working together and developing common standards. But in fact
time goes by so quickly and at the end you hardly can believe that the project comes to an
end. For sure it will leave all partners richer in terms of a broader understanding of the
uniqueness of the European unification process. Further more all partners have surely

gained new ideas of the improvement of e-learning in their particular organization.
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The cooperation between the participating institutions was excellent and the different
discussions very fruitful. All partners contributed equally to the project. Besides, every
partner had a specific task in the partnership which was defined in the cooperation

agreement and which he fulfilled without objection.

Difficulties though arose at the beginning due to the late allocation of the budget to the
Romanian partners. This led to the non-attendance the Romanian party of the kick-off
meeting in Germany which in consequence led to some difficulties in making arrangements
for the future since the work plan and timetable had to be changed. Nonetheless, these

problems could in fact be solved later on.

Regarding the goals of the partnership it can be said that nearly all objectives were achieved,
except the one “works on a joint learning platform”. As the original work plan said, an
additional aim was to investigate the possibilities of the implementation of a common e-
learning platform regarding a topic that could be of interest to all partners likewise i.e. the
European unification process and so on. In the partnership process it became evident that
this aim was far too ambitious so that the partners agreed to focus on the above mentioned

topics.

All'in all one can say that the learning partnership was a very successful one. All mayor aims
as stated in the application were achieved. The findings are designed to help fostering the
improvement of e-learning in vocational training. Furthermore, all document papers are

publicly available.

3.2 Partner's View

The rate of the overall project was, as you can see from the
following charts, in percent of 87.14% very good (see right side
chart). There were some misunderstandings, due to the fact that, for
some members or institutions, this was the first European Project.
But everyone did his best, and with help from the German

coordinator, everything worked out fine.
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The question “How do you rate the project-related
communication between you and gbb (DE), the project
leader?” asked to the participating institutions brings us a
clear idea of what good coordination means (see right side

chart). 97% voted for "very good”.

Regarding the overall evaluation of the project, we find some good and bad points. Some of

them are written in the following rows:

Bad points:
= Romania received the funds after the first meeting of the project.
m  Turkey’s representatives could not reach Portugal due to Visa problems.
=  There were no funds for manpower involved.

= Communication with some partners was not always effective.

Good points:

= There was no difficulty to find/book convenient accommodation, flights, ensuring
the minimum number of mobilities required.

= All the objectives set in the project application were realized accordingly to the
work plan and time table: project website, general overview on e-learning systems
in use, survey on e-learning made through different questionnaires addressed to
learners and teachers, comparative study between the countries involved,
development of quality standards (eTrain-Guide) and final report.

=  There were good relations between the participants at all meetings.

=  There was a high motivation to learn from each other.

= The coordination by the German partner was rated excellent.

To the opinion of the participants the overall project objectives were achieved, as you can
see from the following chart.
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The effort of the involved partners in hosting and arranging the meetings in their own

countries was appreciated with very good marks.

Thus, all in all one, we can conclude that the learning partnership has achieved its purposes,

opening new avenues of communication between partners.

4. Summary/Conclusions

The eTrain Learning Partnership was put together following extensive research and scouting
done by the project initiator and coordinator gbb. It comprised training institutions coming
from 2 old EU member states (Germany and Portugal), 2 new member states (Bulgaria a
Romania), and 1 candidate country (Turkey). Along a different axis, the partner organizations
ranged from a not-for-profit vocational training centre (DE) offering qualifications in various
fields to young adults and adult learners, to a private post-secondary vocational business
school (BG), to a public higher education polytechnic institution (PT), to a voluntary
membership teachers' association (TR). These varied profiles allowed for inclusion in the
wok processes and outputs of many and different viewpoints. Some of these made it into the
official project products, while many remained in the unofficial hours where, in non-formal
settings, dozens of topics were discussed and many steps were made towards building a
better understanding between cultures and also between training professionals with

substantial experience.
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During the course of the project, the partners found yet another resounding evidence of the
dynamic nature of ICT and, specifically, ICT in education and training. Within the two-year
project, almost all partners reported major changes in the patterns of use and upgrading of
tools and systems for e-learning. Such changes have become much easier from a technical
perspective and also much cheaper, as more applications become available and many more

of the new applications are in the domain of free and open-source software.

In addition to the above, learners become more and more confident in using ICT-based
products ans services, giving wide field of application of the Web 2.0 concept. To summarise,
while only a few years ago introducing a new e-learning software solution was more of a
push process, where the training organisations actually push users to use the new functions,

now it is much more a pull process, where learners and users demand certain functionality.

In conclusion, the partnership may report a success in reaching all project targets and
objectives. All know-how exchange opportunities were used to a maximum and participating
organisations were quick to both share and absorb best practices and case studies. The
project products are now available at the project website for public download. Partners will, of
course, remain available if persons or organisations need additional guidance or reference in

using these products.

The good partnership has already produced extended cooperation in other ongoing projects

and submissions of new projects in the fields of training and education.

June 7, 2010
Learning Partnership “eTrain”
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